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A Note from Daveôs Desk... 

For several years, it has 
been our practice to  
include our annual report in 
the first quarter edition of 
the ACR Newsletter.  This 
year is no exception. 
 
When the report has been 
presented, there have been 
questions regarding our 
write-off for Medicaid resi-
dents.  Individuals have 
wondered why we need to 
write anything off.  Why 
doesnôt Medicaid cover our 
services?  Since the annual 
report is again included in 
this issue of the newsletter, 
I would like to explain our 
Medicaid write-off. 
 
Our Public Aid rate is   
composed of three parts: 
nursing care, supporting 
services, and capital.  The 
nursing portion is the most 
complicated and causes 
the most rate changes. 
 
The State of Illinois         
determines our nursing rate 
by using a ñcase mix.ò  This 
means that they take the 
information we submit for 
our residents and ñaverageò 
the care we give, so to 
speak, to determine how 
much care weôre delivering.  
They then use that informa-
tion to determine the    
nursing portion of our   

Public Aid rate.  In other 
words, if all of our Public 
Aid residents required little 
care, our nursing rate 
would be less.  If our     
residents needed a great 
deal of care, our nursing 
rate would increase.  That 
is one reason that itôs very 
important for our nursesô 
and CNAsô documentation 
to be accurate. 
 
The support and capital 
portions of our Public Aid 
rate are intended to be  
determined directly from 
our costs.  The capital rate 
in particular is adjusted 
slightly to allow for inflation.  
The three components are 
then added together to  
arrive at our total Public Aid 
reimbursement rate per 
resident, per day.  The 
State of Illinois requires us 
to annually complete and 
file a cost report, detailing 
all of the costs in their   
various expense  catego-
ries. 
 
So why do we lose money 
by caring for Medicaid   
residents?  Simply because 
we hold ourselves to a 
higher standard of care 
than many other nursing 
homes.  For example, the 
State of  Illinois has     
regulations requiring a  

minimum number of     
nursing hours to be staffed 
for resident care, depend-
ing upon the level of care 
mix of our residents.  Our 
staffing averages almost 
twice the Stateôs minimum  
standards.  And yet we  
often hear our residents 
complain that they have to 
wait to have their needs 
met or their calls answered!  
Just imagine the condition 
in the homes that only staff 
at minimum standards. 

 

This begs the question, 
ñFine, but if ACRôs costs 
are $xx, isnôt that what the 
State reimburses?  After all, 
youôre submitting actual 
costs, right?ò  Thatôs true, 
but itôs not exactly how it 
works.  First, the State canôt 
afford to pay us our full 
nursing rate, so they use a 
complicated formula that 
amounts to about half of 
our actual nursing costs.  
Second, even though we 
file an annual cost report, 
we sometimes get the   
feeling that when it arrives 
at the State offices, they 
review it, have a good 
laugh, and then file it away 
in some dusty closet.  
Thatôs because the support 
portion of the rate is only 
updated every few years.  
For example, until last year, 
we were stuck on 1999 
costs for our support rate.  

Last year, however, the 
legislature passed a bill 
moving our costs up to 
2004 levels.  So, as of now, 
weôre still five years behind 
in recovering our support 
costs. 

 

ACRôs Board of Directors 
passes essentially a  

balanced budget each year, 
allowing some room for 
unexpected expenses or 
revenue losses.  Each year, 
we know at the beginning 
that the State is reimburs-
ing us at less than our   
actual costs, as presented 
in our cost report.  So, 
when we set room rates, 
we already know that the 
rates we have to set to  
balance the budget are 
higher than what the State 
will pay us.  Therefore, we 
know that the difference 
between the rate that we 
set and the rate weôre    
actually paid will be written 
off as a loss. 

 

Clear as mud?  Please feel 
free to ask further        
questions or request more 
specific explanations by 
calling Dave at             
(847) 741-4543. 
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CALENDAR OF EVENTS  
APRIL 

     

2  Red Hat Club 2:30 PM 

10  Baby Joy 10:15 AM 

11  Willow Creek Sing & Share 1:15 PM 

13  Master Gardeners 9:30 AM 

16  Birthday Party with "Me & Him" 2:30 PM 

19-25  National Volunteers Week   

24  Apostolic Singers 7:00 PM 

26  Sundae Drive 2:00 PM 

27  Resident Council 9:45 AM 

  Lunch Bunch 11:15 AM 

30  Kitchen Korner 2:00 PM 

     

MAY  

     
7  Ladies Tea with Harpist Barb Fackler 2:00 PM 

8  Baby Joy 9:15 AM 

  Apostolic Singers 7:00 PM 

11  Master Gardeners 9:30 AM 

14  Kitchen Korner 2:00 PM 

17  Resident Council 9:45 AM 

18  Sundae Drive 2:00 PM 

21  Birthday Party with "John Boda" 2:30 PM 

22  Apostolic Singers 7:00 PM 

26  Lunch Bunch 11:15 AM 

28  "Celebration of Life" Memorial Service 2:30 PM 

     

JUNE 

     

4  Red Hat Club 2:30 PM 

8  Master Gardeners 9:30 AM 

11  Birthday Party with "Rudy Ollero" 2:30 PM 

12  Baby Joy 10:15 AM 

  Apostolic Singers 7:00 PM 

13  Willow Creek Sing & Share 1:15 PM 

14  Sundae Drive 2:00 PM 

18  Kitchen Korner 2:00 PM 

  Family Picnic 5:30 PM 

20  Antique Car Show 9:00 AM 

26  Apostolic Singers 7:00 PM 

29  Resident Council 9:45 AM 

  Lunch Bunch 11:15 AM 

You can now make 
donations to ACR online!   
 
Just go to www.acrelgin.org and 
click on the donate button.  You 
have the option of using VISA, 
Mastercard, American Express, 
Discover, or Paypal. 

Remember! 

ANNUAL REPORT FOR 2009  

As given at the  
Annual Church Business Meeting  

January 21, 2009  
 

Sixteen apartments are currently 

occupied.  There were six apartment 
turnovers in 2008.  Of our 17 apartment 

residents, five have church ties.  The Board 
and I want to encourage our church 

members and friends to get on the 
apartment waiting list.  There is no fee and 

only a brief application to complete.  We 

have made improvements in the apartments 
and honored special requests, including walk

-in showers, ceiling fans, paint colors, carpet 
styles, etc. 

In 2008 our nursing home census was 

97.5 % with 449 open bed days.  43.5% 
were skilled residents, a decrease of 3.2% 

from last year.  Nine of our nursing home 
residents have church connections.  We had 

one discharge and 21 deaths. 

We have 87 employees, of whom 16 are 

from church.  Our overall staff turnover 

decreased from 37.2% to 32.8%.  CNA 
turnover decreased from 46.2% to 40%.  

Our annual survey resulted in three 
deficiencies. 

The Board of Directors approved room 

and board rate increases for 2009 of about 
10% for all levels of care.  However, over 

half of that amount is due to a restructuring 
of our billing process.  We will no longer 

charge separately for supplies.  Everything 

except medications will be included in the 
room rate.  Room rates range from $173.00 

- $223.00/day.   

(Continued on Page 4) 



The residents have 

survived another busy 

holiday season, with 

December being one of 

the busiest months of 

the year.  We had 

different groups 

coming in to see us just 

about every other day. 

January with its cold 

and dreary weather is a 

good time to slow 

down a bit.  Our 

birthday party was 

celebrated with music 

from a violinist, Mihai 

Vlad.  Besides the 

usual activities, some 

of us were able to visit 

our friends at Sherman 

West court.  While 

there, we listened to 

some music and had a 

wonderful dessert/

social afterward where 

we were able to chat 

with our friends. 

In February we took a 

trip to the Fellowship 

Center to observe the 

annual World Relief 

Quilting Marathon.  It 

brought back many 

memories for us.  We 

were very impressed 

with the amount of 

quilting they 

accomplished in such a 

short period of time.   

We are now enjoying 

looking at the 

photographs of the 

staff with their pets on 

the new bulletin board 

in the front hallway. 

March brings up 

daylight savings time 

and the first day of 

Spring.  Since we have 

cabin fever, we are 

looking forward to 

being able to get 

outdoors again.  We 

end the month of 

March with a special 

program presented by 

the Apostolic Christian 

Sunday School in 

preparing for Easter. 

 

   Activities... 

Donna, our Activities Director, and Kia, our 

resident pet therapy dog, prepare to fill in 
for Santa.  Santa and his helper were 

unable to visit with us at Christmastime due 
to a snow storm, and Donna, with Kia as a 
willing helper, passed out gifts to our 

residents.  
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Welcome to our New Residents! 
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Goldie Weisenbarn Eugene Barnhart Doris Taylor Anna Mae Green 
Ruth Puffpaff 

The Board has approved 
$109,000 in capital purchases 
for 2009.  We currently have 
16 residents on Medicaid.  We 
will write off over $16,000 this 
year for every intermediate 
Medicaid resident, over 
$20,000 for each one that is 
skilled, and over $25,000 for 
each one requiring heavy 
skilled care.  We wrote off over 
$311,000 in Medicaid for 2008, 
which was better than        
anticipated.  OUR TOTAL   
ESTIMATED WRITE -OFF 
FOR MEDICAID RESI-
DENTS IN 2009 IS PRO-
JECTED TO BE OVER 
$412,000 . Obviously, your 
financial support is still critical 
to the success of ACR.                                            
Donations for 2008 totaled 
$66,984.84, including         
memorials and donations di-
rected to activities.  The Elgin 
Church collection was 
$20,852.50, down from 
$26,024 and the Chicago 
Church collection was $15,711, 

up from $15,490.  Our current 
outstanding loan is $77,700 
owed to apartment residents.  
Our budgeted expenses in 
2009 are $3.1 million,         
including capital items. 

Mo Young is the new  director 
on the Board starting in 2009 
with a six-year term.  Dave 
Martin has agreed to stay on 
an additional two years, com-
pleting the term of Dave Jep-
son.  Officers for 2009 are 
Glen Pfeifer, President; Jeff 
Kellenberger, Vice President; 
Dick Kilgus, Secretary; and 
Dave Martin, Treasurer. 

Dave Stieglitz, Administrator 
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LET US KNOW! 
We are going to be updating 
our website.  If you have 
suggestions on what features 
�\�R�X�·�G���O�L�N�H���L�Q�F�O�X�G�H�G�����H�P�D�L�O���9�L�F�N�L��
at vkellenberger@acrelgin.org.   
General inquiries?  Email us at 
info@acrelgin.org. 


